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• Leading independent member 

and research organisation, 

realising progressive economics 

for people and place.

• 35 years old.

• Our aim is to achieve social 

justice, good local economies 

and effective public services for 

everyone, everywhere. 

Centre for Local Economic 
Strategies



Importance of Colleges

Background to CLES work

Rationale from the CLES report for Welsh Government

Examples from elsewhere

Overview of recommendations





FOUNDATIONAL ECONOMY: 

ECONOMIC PLUMBING!



Community Wealth Building?

• Intentional desire to 

reshape economy. 

• Create an  economy where 

wealth is broadly, not 

narrowly held.

Wealth with local roots and 

ownership.. 



Importance of anchors

Local government

Education 

providers

The police

H

Hospitals Private 

Businesses



5 pillars of Community Wealth 
Building?



A new paradigm: welfare state past its 

prime?

Extractive/ generative spectrum





A new paradigm: welfare state past its 

prime?



A new paradigm: welfare state past its 

prime?
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Anchor Purchasing – Manchester City Council



Spend in Manchester



Social Value in supply chain: 
2017/18
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Preston 2012-
A 6 year journey…..





Preston: Starting point
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The change: Preston and 
Lancashire county

£
6
1
6
m

T
o
ta
l 
s
p
e
n
d
 o
f 
a
ll
 6
 a
n
c
h
o
rs
 1
6
/
1
7

of spend within 

the Lancashire 

economy

80% 

of spend within the 

Preston City Council 

boundary

18% 

£70M

£200M





Results!
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Islington 2018 -



Islington

A borough at the frontline of growth, rentierism and wealth 

extraction. That sits alongside poverty, inequality and aggressive 

‘juggernaut gentrification’.

Taking a community wealth building approach to this

Advancing:

Council stronger procurement and social value

Building community wealth through local markets

Building affordable productive workspace to counteract 

rentierism and speculation
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Scottish Government and North 
Ayrshire
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NHS Health Instititions
Proof of concept and case studies

Huge potential for NHS



Community Wealth Building Through 
Progressive Procurement In Wales

Purpose of work:
‘Recommendations on how to adopt a process of 
progressive procurement across Wales, framed by 
‘Community wealth building’ and Foundational 
Economy’

Worked started in December 2018

Report now with Welsh Government



Methodology follows and innovation 
spiral: Start small and build



Fertile context In Wales

Progressive procurement tradition
National procurement for Wales
Value wales
Better jobs closer to home
Code of Ethical Employment in Supply Chains

Well being and future generations act
Well being assessments

Public Service Boards

‘Community wealth building in Wales has been given an 
excellent head start by the multiplicity of legislative 
and infrastructural agendas at play in this space’



Proposals (not yet signed off/agreed)
Best practice from elsewhere but bespoke to Wales.  
Wales has legislative awareness and existing architecture.  
Just do it!

An enablement unit and project support

Roll out across PSB’s
0-4 months

Stage 1: Local authority engagement

Stage 2: Public Service Boards Initial Workshop

Stage 3: a CWB diagnostic 

Stage 4: Procurement deep-dive

5-9 months
Stage 5: PSB Procurement Workshop 

Stage 6: Framework and Work Plan 

Stage 7: Start of work 

9 months. RESULTS
Stage 8: Ongoing evaluation and monitoring 
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and Transport, 

Lee Waters AM

Lee Waters AC, 
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Egwyl

Break



Breakout sessions:

Q1. What would help PSB’s to spread and scale 
action of procurement?

Q2.  How do we locally coordinate collaborative 
action on procurement across local anchor 
institutions?

Q3.  What sort of activity could the Foundational 
Economy Challenge Fund help with?

Feedback

Sesiynau grŵp:

C1. Beth fyddai'n helpu Byrddau Gwasnaethau
Cyhoeddus i ledu a newid graddfa y broses gaffael?

C2.  Sut ydym ni'n cydgysylltu gweithredu ar y cyd yn
lleol ar draws "sefydliadau angori" lleol o ran y 
broses gaffael?

C3.  Â pha fath o weithgarwch y gallai Cronfa Her yr
Economi Sylfaenol fod o gymorth?

Adborth



Summary and Close

Neil McInroy

Crynhoi a Chloi

Neil McInroy


